National Taipei University of the Arts
Regulations for Incentivizing Faculty Participation in Project-Based or

Program-Based Courses

Approved at the 1st Administrative Meeting, First Semester, Academic Year 2016, on October 11,
2016
Approved at the 1st University Endowment Fund Management Committee Meeting, First Semester,

Academic Year 2016, on December 22, 2016

Article 1

To encourage full-time faculty members (including research personnel) of the
University to participate in project-based or program-based teaching, the Regulations
for Incentivizing Faculty Participation in Project-Based or Program-Based Courses of
National Taipei University of the Arts (hereinafter referred to as “these Regulations™)
are hereby established.

Article 2

These Regulations apply to courses funded by government agencies, limited to those
officially registered through the Office of Research and Development. Eligible
courses are those scheduled during weekday evenings, weekends, or outside regular

academic semesters.

Article 3: Incentive Mechanism
1. Full-time faculty members whose courses are approved under these Regulations

shall receive an incentive of NT$6,000 per credit.

2. Courses carrying fewer than one credit shall be compensated proportionally. For
courses co-taught by two or more instructors, the reward shall be distributed

according to each instructor’s actual teaching hours.

3. Faculty members who have not fulfilled their required basic teaching hours are not

eligible for this incentive.

4. Faculty members who have received other relevant funding or subsidies shall
comply with the respective regulations and may not receive duplicate rewards under
these Regulations.

Article 4
The course-offering unit shall complete the application form (see attachment) and
submit it for review and approval by the Curriculum Committees at the

department/institute and school levels. The approved application shall then be



submitted to the University Curriculum Committee for record.

Article 5
The expenses required for the implementation of these Regulations shall be covered

by the University’s self-generated income or by relevant project subsidies.

Article 6
These Regulations shall take effect following approval by the Administrative Meeting
and the University Endowment Fund Management Committee and ratification by the

President. The same procedure shall apply to any amendments.



